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Content warning: This guide mentions trauma, suicide and bereavement.  
 
Introduction  
 
Transforming the lives of learners wouldnôt be possible without the staff who work tirelessly within the 
further education (FE) sector. The reality is, our entire education system relies on you all being physically 
and mentally well enough to carry out your roles.  
 
Despite this truth, we know you are navigating a complex set of shared challenges; some will be sector 
specific and others are influenced by external factors. These challenges have the potential to not only 
profoundly affect you as an individual, but the entire FE workforce collectively.  
 
In this guide we shine a spotlight on these shared experiences, how they manifest through various 
channels and the impact on FE communities. We also consider types of trauma that may arise, such as 
collective trauma, and offer strategies to help you maintain workforce wellbeing. 
 
We also suggest proactive steps you can take while leading through crisis, with real-life examples and 
look at the importance of creating trauma-informed FE settings.  
 

 
 
Navigating FE pressures  
 
As FE leaders and staff, we know your main focus is helping your learners to thrive. But often there are 
factors affecting the sector that can make you feel under pressure, or pull your focus in other directions. 
These pressures may also lead to heightened stress levels among FE staff.  
 
Below we consider some of the common sector pressures you face then give examples of how other FE 
settings are approaching them. 
 
FE sector influences  
 
1.Redundancies 
Risk of redundancy is not only a worry for FE staff against the backdrop of a cost of living crisis. 
Redundancies also mean that more work is done by fewer people and some are on insecure contracts. 
 
2.Staff recruitment and retention 
96 per cent of colleges have difficulty recruiting, with an average 25 posts per college remaining unfilled 
at the start of the academic year.1 In the TWIX 2022 report, 61 per cent of s> BDC q

0.04ll be 

https://feweek.co.uk/we-know-how-to-fix-fes-staffing-shortages-its-time-college-leaders-did-it/


https://www.educationsupport.org.uk/resources/for-organisations/research/staff-wellbeing-in-higher-education/
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https://podcasts.apple.com/us/podcast/building-trauma-informed-workplaces-with-stephanie/id1705955422


https://feweek.co.uk/wp-content/uploads/2023/03/AoC-Mental-Health-Survey-Report-2023.pdf
/wp-content/uploads/2023/02/Looking-After-Yourself-and-Colleagues-while-Supporting-Learners_Secondary-Trauma.pdf
/wp-content/uploads/2023/02/Looking-After-Yourself-and-Colleagues-while-Supporting-Learners_Secondary-Trauma.pdf
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diabetes14, problems with our immune system15 and musculoskeletal conditions16.  
 
But what about after a stressful or traumatic event? Stress doesnôt leave your body because the stressor 
is gone. By this, we mean that even though a source of stress is no longer present (i.e. someone we are 
in conflict with leaves the room) we will still have stress hormones present in our body ï we are still 
physically under stress. We need to find a way to tell our bodies that we are no longer under threat and it 
can stop producing stress hormones. This is called ócompleting the stress cycleô.  
 
Take a look at our guide óLooking After Yourself and Supporting Colleagues while Supporting Learners ï 
Secondary Traumaô for seven evidence-based strategies to tell your body that itôs safe again, and it can 
turn off the bodyôs alarm system.  
 
Supporting staff following a traumatic event    
 
Sometimes traumatic events happen while people are 

/wp-content/uploads/2023/02/Looking-After-Yourself-and-Colleagues-while-Supporting-Learners_Secondary-Trauma.pdf
/wp-content/uploads/2023/02/Looking-After-Yourself-and-Colleagues-while-Supporting-Learners_Secondary-Trauma.pdf
https://www.rcpsych.ac.uk/mental-health/mental-illnesses-and-mental-health-problems/coping-after-a-traumatic-event


https://www.nhs.uk/service-search/%20mental-health/find-an-nhs-talking-therapies-service
http://assisttraumacare.org.uk/
/wp-content/uploads/2023/02/Psychological-Safety-in-Further-��������-Settings.pdf
https://podcasts.apple.com/us/podcast/building-trauma-informed-workplaces-with-stephanie/id1705955422
https://podcasts.apple.com/us/podcast/building-trauma-informed-workplaces-with-stephanie/id1705955422
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However, you can watch this quick video by Inspire North, about what becoming trauma-

https://www.inspirenorth.co.uk/news/becoming-a-trauma-informed-organisation/
https://www.youtube.com/watch?v=KvNR2-tPttc
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https://www.ucu.org.uk/media/11726/Hidden-voices/pdf/Hidden_voices_Aug2021.pdf
https://playbook.withinu.net/
https://www.educationsupport.org.uk/media/d3zhgz44/helpline-poster.pdf
https://www.educationsupport.org.uk/media/itinaxb3/1-staff-mental-health-and-wellbeing-plan.pdf
/wp-content/uploads/2023/10/Starting-with-you-Taking-care-of-your-wellbeing-in-FE.pdf
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modelling wellbeing behaviour and how this can spread across your whole FE community.  
 
If you or a colleague are struggling and need further support, you can call the Education Support 
Helpline 24/7 for free on: 08000 562 561 and speak to a trained counsellor.  
 
Sources of support after a traumatic event to consider are:  
 
��$�*3�UHIHUUDO� 
��)LQG�DQ�1+6�SV\FKRORJLFDO�WKHUDS\�VHUYLFH�- The NHS Talking Therapies, for anxiety and 
depression programme (formerly known as Improving Access to Psychological Therapies, IAPT) 
- https://www.nhs.uk/service-search/ mental-health/find-an-nhs-talking-therapies-service  
��$VVLVW�7UDXPD�&DUH�± Offers telephone counselling and support to individuals and families in 
the aftermath of trauma. Tel: 01788 551919. http://assisttraumacare.org.uk/. 
 
 
 

https://www.nhs.uk/service-search/%20mental-health/find-an-nhs-talking-therapies-service
http://assisttraumacare.org.uk/
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Sources 
 

¶ https://feweek.co.uk/we-know-how-to-fix-fes-staffing-shortages-its-time-
college-leaders-did-it/ 

¶ https://www.mind.org.uk/news-campaigns/news/almost-20-million-adults-never-speak-about-
mental-health-and-it-s-set-to-get-worse-due-to-the-cost-of-living-crisis/#_ftn1 

¶ https://www.mentalhealth.org.uk/our-work/policy-and-advocacy/mental-health-and-cost-of-living-
crisis-report 

¶ https://www.eaie.org/blog/supporting-students-ukraine.html 

¶ https://energysavingtrust.org.uk/your-questions-about-the-energy-crisis-answered-by-the-experts/ 
 

 

 

 

  

https://feweek.co.uk/we-know-how-to-fix-fes-staffing-shortages-its-time-college-leaders-did-it/
https://feweek.co.uk/we-know-how-to-fix-fes-staffing-shortages-its-time-college-leaders-did-it/
https://www.mind.org.uk/news-campaigns/news/almost-20-million-adults-never-speak-about-mental-health-and-it-s-set-to-get-worse-due-to-the-cost-of-living-crisis/#_ftn1
https://www.mind.org.uk/news-campaigns/news/almost-20-million-adults-never-speak-about-mental-health-and-it-s-set-to-get-worse-due-to-the-cost-of-living-crisis/#_ftn1
https://www.mentalhealth.org.uk/our-work/policy-and-advocacy/mental-health-and-cost-of-living-crisis-report
https://www.mentalhealth.org.uk/our-work/policy-and-advocacy/mental-health-and-cost-of-living-crisis-report
https://www.eaie.org/blog/supporting-students-ukraine.html
https://energysavingtrust.org.uk/your-questions-about-the-energy-crisis-answered-by-the-experts/
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